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HOUSEKEEPING NOTES & TIPS

Take Note of Emergency Exits

Silence Your Mobile Devices

Thank You to Our Sponsors!
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Questions will be addressed in the allotted time

_Presentations will be posted in the
“Attendee Service Center (ASC) post conference
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Fun Facts

* Happy Place = New Orleans
® Architecture degree from Tulane
®* Saints fan - Who Dat!

®* Took the family to Mardi Gras
and JazzFest this year

* Spent ~1/3 of life overseas
®* Air Force brat & career DAF
civilian
®* Lived in Germany, England, Italy
®* First of 2 sons born in Italy

* Hobbies

®* Hiking, aka wearing out a 5yo &
a 2yo

®* Cooking anything other than
chicken nuggets and hot dogs

Yy
*
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Fun Facts

* Married with 4 kids
®* 3 boysagedS8, 6,and 2
® 1gqirlaged 3

* Bachelors from Baylor
University
®* Sic ‘em Bears!

®* Masters from University of
Oklahoma
* Still Sic ‘em Bears!

®* Loves to play soccer and
ultimate frisbee

* Spent 10 years as an Energy
Engineer before switching to
Data Science
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The Need

The Product

The Process

The Response
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Sara Bierman
AFIMSC/IZBF
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Reqguirement and Funding Disconnect

* Funds and command follow
different paths

— Funding Flow e Ty

° Centralized at Air Force Civil
Engineering Center (AFCEC)
and Air Force Installation &
Mission Support Center
(AFIMSC)

— Command Authority
*  Projects elevated by

installations and prioritized by l_l

Major Commands
(MAJCOMS)

* STAMPs help inform bases
and MAJCOMs as they
prioritize requirements

Funds Flow and Command Authority

Command Authority
i

AFIMSC/
Dets

]

Funds Flow

Priorities

Installations
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Isolated and Centralized Data
* Each AMP utilizes own specific data BUILDER
— Real Property Data ~——— PAVER
— Facilities = BUILDER Do not talk to — <—*_> <>
— Pavements = PAVER each other : ——
—  Utilities = GIS —
*  Future SMS system being built RealDF’rtOperty
. ata
* Real property and programming data = <
NEXGEN IT | J
* Access to systems stove piped by role ~——— _ Annual
- — unain ISTS
* Centralized access/analysis provides —
consistency for comparison J( .
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The Product

Zach Reece
SpecPro Sustainment
SPCCPI'O and Environmental, LLC
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What is the STAMP?

* STAMP = State of the Activity Management Plan (AMP)

¢ A set of simple, clear, and unified documents
designed to provide a high-level annual snapshot Structure of each STAMP

of each AMP that: (All Levels)
— Utilizes only central datasets
— Combines disconnected data

— Serves as a conversation starter rather than
a deep dive

¢ STAMPs are created at multiple levels
— Installation (I-STAMP)

o Individualized for each base

— MAJCOM (M-STAMP)
¢ Individualized for each MAJCOM

— Enterprise (E-STAMP)
¢ Individualized for each AMP

JOINT ENGINEER TRAINING
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ldentifying Information:

What Do You Have?

Installation Name

Installation, AMP, Revision Date

Summary of the “Portfolio
Overview” section outlining
purpose, data utilized, and other
important information

a

Installation Overview Table which
rolls up basic asset information
including asset counts, age, value,
and condition with comparison to
DAF

Visual representation of portfolio
value and condition broken out by
system type. Diamonds also
compare the average condition for

that system at the installation

against the average for DAF

2023 JOINT ENGINEER TRAINING
CONFERENCE & EXPO AME

Revised June 2022

a3

1

a3

¢ Remtive quantity of projected Component Repair Value Dy system
*  Quick inzight into which yztems have severely degracec components
¢ How the System O compare: to the DAF Average (orange and dlue damonds)

Facilities: State of the AMP

This document provides a limited review of the Fadiities portiolio using existing data sources. It does not constitute a
deep analysis of the installation’s assets; however, it demonstrates some methods to identify potential areas to
examine as well as how some elements compare to the rest of the Department of the Air Force (DAF). This page uses
the 2021 Real Property Asset Database (RPAD), 2022 Builder Final 09, and 2022 Builder Final 02 reports to display the
health and criticality of the installation’s facilities. The data is filtered to “Type B” facilities that contain at least five of
the seven key systems required to be assessed by the DAF. Key statistics are noted here for portions of the
installation’s portfolio. Limitations to the data inciude possible null or irregularly updated values.

Figure 2 — Installation vs MAJCOM vs DAY
Condition

\ 4

Triple donut chart allowing quick
comparison of asset conditions for
the installation (outer ring),
MAJCOM/USSF that the
installation belongs to (middle
ring), and the rest of the Air Force
(inner ring).

\ 4

97%

i Rates deiow 83% are potential aancicates
conzolcation. Mary Deses are stifl Caicisting these
based on Authorized vs Allocated Space. Few are
expected to de fully utilized,

samejetc.org ] @SAMENational YW @SAME_National

Utilization rate of installation
Facilities assets.
(Facilities specific)

Note — Example shows Page 1 of the
Facilities I-STAMP.
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What Do You Need?

Figure 4 indicates the condition for
ndicates a system with cvudmon S5asa pcuvnmll-, At Risk”™ system in ne
or “Unk

each Utility system present at a Site of this installation. Any red highlighted box

Summary of the “Risks” section
outlining purpose, data utilized,
what is an “At Risk” asset, and

a

@ IPL projects attached to it may highight a potential gap

. . . Figure 4 - System Condition by Site
other important information My bt inln Summary Table listing which systems have
. . " “H EENESEES at least one “At Risk” asset on at least one
Visualization of the condition of EENEEREED . .
each svstem at each Site location , ioEsEss Site. Table also summarizes how many
y : . : : EEEEEEE projects have been elevated for each
associated with this installation. - EEEEEEEEE . ) )
Low condition systems (red) are B H HEEESEES system type, allowing a quick view
easil yseen 2 mm indicating if current projects address the
y : gl W e correct assets.

assetsin Fgura 4 are highlighted in
FY23-27 1PL but did not make the FY23 CTO. //ou//

Figure 6 — FY23 CTO and Future Requirements //cul//

: é_ Note — Example shows Page 2 of the
) Utilities I-STAMP.
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What is Being Done?

igure 4 indicates the condition for each Utility system
ndicates a system with condition <55 as a potentially “At Risk” system in need of support. Figy
has or “Unk” system and the total number of IPL requirements for that system betw

system that does not have IPL projects attached to it may highight a potential gap m need of attentio

Risk

Figure 4 - System Condition by Site Figure 5 - Projects for At Risk Systems
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Summary of the “Investment Plan”
section outlining purpose, data
utilized, what projects are linked to

= ortant
11 H ” tothe & and other funds jects
an At R|Sk asset, and Other as high-risk assets in Figure 4 are highlighted in blue if they were submitted in the
FY23-27 1PL but did not make the FY23 CTO. //oun//

important information

List of current Resiliency initiatives being
conducted at the base. These might
explain a lack of investments being made
In certain assets or show special projects
already ongoing.

(Utilities Specific)

Figure 6 — FY23 CTO and Future Requirements //cul//

List of current and future projects
that have been elevated from the
installation. Colors on the right
indicate if the project has been
approved for funding (orange) or
is linked to an “At Risk” asset in
the Risks section (blue).

Note — Example shows Page 2 of the
Utilities I-STAMP.
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MAJCOM Level STAMPs (M-STAMPS)

What do you have?

AETC

TNAP: State of the AMP

Revised July 2022

and airfield (TNAP) portfolio overview of Condition Indexes (Cis) that were
pulled from the i System (PAVER SMS), Final 9 Building Systems List (BUILDER),
RAILER SMS, and the Federal Highway Administration Bridge Reports (FHWA) datasets. Assets are summarized in Figure 1
and were pulled from the 2021 Real Property Asset Database (RPAD). installation Access Control Points (IACPs) data
includes active vehidle barriers and pavements. Support systems includes items like aircraft arresting barriers and

g aids. Figure 2 P the Plant Value (PRV) % by CI between the MAICOM and the
Department of the Air Force (DAF). Figure 3 shows the total PRV and average O for each installation, which is colored
based on the Pavement Condition Index (PQl) rating.

Figure 1 - MAJCOM Overview Figure 2 - MAJCOM vs DAF
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What do you need?

The following table is a list of facility names that appear as high risk according to centrally available data from the
authoritative data sources. High risk assets are defined as assets with the lowest Cis and the highest Mission Dependency
Indexes (MDis). Additionally, mnmmmhmﬁmn-mwnmmmm
pmgr:n(AruMP):dhﬂnmme TO. or F¥23-27 Integrated Priority List (1PL). This data only

mmmmmmmmmnmrmnnnsmmandmmmn
Appropriated Funds, various Working Capital Funds, or funding from mission partners; thus, efforts to invest in high-risk
assets on this list may be planned through other avenues. Figure 5 shows the historical and current programmed amount
for FY19-22 and future FY23-27 IPLs. Values above the zero line represent in CTO funded projects while values below the
zero line represent projects that are either not in CTO or unfunded. While dFSRM is an important part of the holistic
investment picture, current data quality concerns lead to the exclusion of dFSRM funds.

Figure 4 - High Risk Assets and Funding
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What is being done?

Investment Plan
Figure 6 lists the TNAP projects submitted for centralized FSRM [AFCAMP) funding. While dFSRM and other funding
avenues are an important part of the holistic investment picture, current limitations in data collection lead to the
exclusion of dFSARM and other funds. Projects in the & 70 are highlighted in orange. Projects listed as high-risk assets
in Figure 4 are highlighted in blue if they were submitted in the Fv23-27 1L but did not make the Fy23 CTO. //cuy/
Figure 6 — rvzzmcmmardnnn 7 oo/
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I For more information, visit the TNAP AMP on CE DASH: hupe //usf dosmil/seams/ 10758 tinan SiePaces/ Home 2o |

Note — Example shows the TNAP M-STAMP.




Enterprise Level STAMPs (E-STAMPS)

What do you have? What do you need? What is being done?

ENTERPRISE

Dormes: State of the AMP

Revised February 2023 Acting AMP Manager: Lee Sinclair

| sigure 11 - oMP status and Recommendation
The curent o

The DMP is 2 report, completed at the installation and s st

| Figwre - amP cTO Trends
oo et T f G P S e R S

Figure 6 displays investments in €ach of the fOur BUIt et s e e i o e AOAA 534 it

Infrastructure (8i) AMPs within the centraiized Air Force

s avd DA recommmendotons T Rt

T

G 2 g e
g Popct ¥

. The
dashed ine in the chart illustrates that dorms account

for projects for each faciity, the scope of work, and optimal
received up to 5% of centralized funds. In most years, <

‘dorm investments were nearly non-existent.

b r4 i
Parersped line with Air Force Qot. goals. mmwm::
52814, mandated that the Secretary of each military being gy B .
shallreserve an amount equal to 5% of the guidance, enhance support o installations, increase
‘estimated PRV and Service Potential (RSP) of plans and 0t ses
the total Unaccompanied Housing (UH) inventory requirements. installations wil receive 3 site visit and 1 "
Figure 1 - Enterprise Summary. The Air y " ) (CATCODE 721312) to execute projects for improvement ncTamm updated DMP approximately every four years The
Do gt PRV  $38 58 whh overage 80 41 of engneenng professionals charged with providing and developing complex of military UM between FY22 and FY26. The DAF will - charts in Figure 11 show the status of PP and TT dorms L
3858 commit $1.18 across 5 years totaling $220M per year. on  me o mn omn o un A
797 :':Jmmm"*mx;&?‘wmw | Figure 7 MAICOM and service Overview: FY19-23 CTO and FY24-27 Future Requirement wel
provide guidance to jineer Commanders 3cross 5 = T .
. i develop Dorm Master plans - s (e.g, sustain, repair, replace, divest, etc ) .
L e 801 81 (DMPs) to ensure investments are accomplished in accordance with facility Sacom|
Average MDI 7 degradatia = = Saoom Challenges, Risks, and Mitigation Measures
Average Age (Years) a0

sow|

| sigure 9 Fr21-23 1O Projects by Quadrant

ety

The Dorm Enterprise has two ongoing initiatives to
address the downward spiral of dorm condition

3 Challenges and Risks Mitigation Measures
1 Figure 2 - conditon overview Aseet Condition tedemas (05 decuseed in this eport are goaeratad by 2 sulte of prodects lled Sustaiamant Muagersaat Lo T s At o b ey o S BT s T W 6% fa e g
e e : Y plumbing, HVAC, ;,mw H
, electrical, i o -
s 2 high Qo for ity b, i 5 i “Ambm.nqenﬂl:ww:dbedms:uym i DMP Shortfalls Finetune DMP and Condition Assessment
use and can in a variety of ways (eg, £ tgacoun) show that
ok asset type, installation, or MAICOM) to identify speciic opportunities for investments. Existing condition data for dorms. i Overall DMP process and products represent a Review, update, and formaize DMP guidelines and
S iom robust, and mast key faciiy system components have been inspected within the last five years. This high level of visibiity tomy et program  strength; however, there is room for procedures to address observed deficiencies.
=74 color sacon) o The fast full round of DMPs Continue to evolve and implement standardized
its Air Force DMP Tier Il Metrics. was accomplished prior to March 2022 AFi Update. condition assessment procedures.
e 1 e e v A T e s T The bar chat om th et dieptays the ﬁ - ‘ 3
é ] H :
. w distribution of Cis for dorms across the : g ? BUILDER Data BUILDER Validation
= ]

|| Fieure 3 - 0% conditions Overview by Mascom

and TT assets. As previously discussed, the
however,

et overall condition i ; ; indexes. The first is FY22 NDAA, §2814, mentioned SV is only as reliable as the asset condition data in Mature and o zed con

* p approvimately $108 in assets need =% el = £ETE : % (3 mmumm-;mma assessment procedures, incorporate inspection in
3 g across installations. invent are 3

. immediate repair. Additionaly, there & 2 | Figure 5 - oman by vear Qot Investment Focus Fund, which guarantees $350M -

incomplete. CRVS can be grossly inaccurate
s [T 53 20 i sy Ay per year to be invested into dorm assets. This fund

£
]
vt [EERSTR] 35% Js3 08 i defiberate planning to circumvent 3 surge 3t 2 dilonat ST par yeir S Y26 2 S : Ao
wee 0L se% ]sz)l: et of requrements s these dorms wil inaddition to $220M mandated by NDAA, 52514 Figure Requirement Prioritization Strategic Communications
e RS20 i sibanacy derade o fal wihn 3 13 damcrt the iy of them fm 3
2.4 g narrow tmeframe. Figure s below displays O 5 1015 2 25 .0 3 %0 85 5055 @ 6 0 75 0 8 % %0 2 > 4 loose link exists between DMPs and installation Develop 3 comprehensive srstegic communication
v [0 3 2 review of the seven key systems within Canditon ndex (€1 W i A el b N requirements with no means to enforce pan with targeted products for instalation
aomc [l is098 o each facilty and their average SCs. As e K R u programming in accordance with DMP. AFCAMP representatives and education forums at al levels
previously stated, per AFl 3246000, pomiis) e, o Mtarical Sasien Scoring mode! & not ideal for dorm priortization. regarding the state of the portiolio and program.
wrow [§6Ks038 Py
o Housing Managemen, dorms with an 51 e bt chr s (e s s e |LSEEEI-TEIBN O bySntren CHN Mo el PRI VIO Ny ot i A "
sssoc [ffso38 Salow 70 ave sl %, progeans a i and Mission Dependency Index (MDI) Of e relcio s 0 et requirement expires in FY26, and the Focus Fund .
uswa 0038 ol AT, Semoveest projuct.. Bised 7ou, this exch dorm requirement SUbMAted to the . m  menowes  momol oo honcmanen kit gl 0: ;. 2t i it o . DMP Bed Space Deficit Plan and Execute MILCON
oo m B e % o6 o6 0 o S % % 19 graphic, dorm HVAC systems across the Air centralized program from FY21 10 FY23, color- et et | welwpes  ew sustainable long-term ’
2 strategy will be required.
Bl Contiion iden 19C)

coded to reflect whether the project was

funded. s general requirements that receive Overal, the DAF shows a suplus of bed space; Advocate for and secure two to three miitary

investments to| the

[Lsigure 5 system and borm Type condition s — funding via the Combined Tasking Order (CTO) however, (MILCON) projects per year. Balance and
Tt 13 HVAC o e 2 large deficit at 38 bases as well as uncontrolled align MILCON programming with the SAF/IE growth

are critical (high MOY) and degraded (low G
Nonetheless, the threshoid for degradation of

i 1on 1 1 o

w20 w0 o 20 D40 “oso
Exteriar Encosurs Reating Intar Sinnhen  Plumbing Az FrwProtectian Ectrical

square footage and PRV growth. ‘offset policy to reduce deficits within next 15 years.

than 80 and SCI less than 70 thresholds,
established within AFI 32-6000, Housing
Management.  Additionally,  with  the
introduction of the NDAA 2814 mandate,
dorm projects will receive additional funding

Risk-to-Mission Communication

Capitalize on Data

Current processes, systems, and modefing do not

Leverage abundance of data to apply advanced
analytics to better inform requirement identification

risks
Pl prasiadonsion E N N R R R RN N N NN gt o o o s s
52530 ’
" am 2% prlll ' BRI : =
scoring (C1= 0 in bubble chart). in other words, = ]
rather compliance (with codes, UFC, AFi, etc ), safety, or other strategic or enterprise directives. in depth reviews of all buiit Inadequate KPI Formulate Meaningful KPis
i of year. This trend indicates the
engineers have leamed that projects are more competitive for funding if synonymous with requirements other than poor Performance indicators (KkPis) do. for
n 260 ® e 77 3 conditions. The second major take away from Figure 10 is that a large portion of critical requirements goes unfunded each :MNM,‘,_:,":",;:? a1 assets, redesign performance metrics © track
year. Many of these requirements are too large to fund at the local level. These Gircumstances compel those project T asmat conufiion, fnform ievecimant itrateglas, and
next year's Ycle. The process to compete for funding results in continuous E h

SO0 528 340 568 595 $108 $128 $149 SI6B 5199 5208 5228 S8 S260 28
Slant Replacemare Vak (M)

measure effectveness of mvestments

dorms degradation, an increase in project scope, cost creep (inflation), and negative impact on the QoL of the Airmen
year

Note — Example shows the Dorms E-STAMP.
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The Process

Zach Reece
SpecPro Sustainment
SPCCPI'O and Environmental, LLC
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Unifying Disconnected Data
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Template Creation

® ~6-month process

®  Highly iterative
—  Weekly feedback

c FaCIlltles State of the AMP 5

Revised June 2%

e iy f the installation's assets; however, it demonstrates some methods to. m‘wor«x
mine a5 mx the air Force mmm ;em

®  End-User Reviews — WM:W
—  AMP Managers = =G
—  MAJCOMs I
— Installations v “’3’3"7", =

® Internal reviews lEﬂw!_ﬂi;f _____Q_

— Data quality

—  Synchronization
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STAMP Generation
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Sara Bierman
AFIMSC/IZBF
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Delivery and Open Review

* Individual emails describing what the STAMP is and requesting their review “We appreciate the team’s

« Open review period to solicit installation level feedback efforts to help us

aggregate and

- Substantial engagement, overwhelmingly positive communicate
* More email responses received back than there are bases infrastructure degradation.
* Majority of bases expressed how useful STAMP is for discussion with teams The attached [I-STAMP]

« Main questions/feedback will be helpful when

* Clarifying data filters

. . . o advocating for mission
» Asking to split geographically separated units into individual STAMPs 5

money to aid in

infrastructure issues.”
* Only 3 revisions for minor tweaks -Lt Col, Peterson SFB
* 0.94% of STAMPs
« 2 to remove projects from list and simplify visual
1 to include a new map on TNAP [-STAMP that was unavailable before
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Further Use
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Sara Bierman, &A
Sara.Bierman@us.af.mil

Zach Reece
Zachari.Reece@SpecProSvcs.com
Zachari.Reece.ctr@us.af.mil

@ 2023
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MISSION

THANK YOU

Please take a few minutes to
complete a short survey about
this session. Your feedback will
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Installation Name

Facilities: State of the AMP |

Revised June 2022

This document provides a limited review of the Faciities portiolio using existing data sources. It does not constitute 3
deep analysis of the nstaliation’s assets; however, it demonstrates some methods to identify potential areas to
examine as well as how some elements compare to the rest of the Department of the Air Force (DAF). This page uses
the 2021 Real Property Asset Database (RPAD), 2022 Builder Final 09, and 2022 Builder Final 02 reports to display the
health and criticality of the installation’s fadilities. The data is filtered to “Type 8" facilities that contain at least five of
the seven key systems required to be assessed by the DAF. Key statistics are noted here for portions of the
installation’s portfolio. Limitations to the data inciude possible null or irregularly updated values

Figure 1 — installation Overview

Figure 2 — Installation vs MAJCOM vs DAF
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Figure 4 indicates the condition for each Utility system present at a Site of this installation. Any red highlighted box
indicates a system with condition <55 as a potentially “At Risk™ system in need of support. Figure 5 identifies if any Sae
has an “At Risk” or “Unk” system and the total number of IPL requirements for that system between FY23-27. Any “At
Risk” system that does not have IPL projects attached to it may highiight 2 potential gap m need of attention
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Investment Plan

Figure 6 lists the Utiiities projects submitted for centralized FSRM (AFCAMP) funding and Figure 7 lists Current Energy
Resibence Projects. while dFSRM and other funding avenues are an important part of the holistic investment picture,
current imitations in data collection kead to the exclusion of dFSRM and other funds. Projects in the

Projects listed as high-risk assets in Figure 4 are highlighted in blue if they were submittad in the
FY23-27 1PL but did not make the FY23 CTO. //foun//

Figure 6 — FY23 CTO and Future Requirements //cul//
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TNAP: State of the AMP

Revised July 2022

Portfolio Overview

This is a Transp rks and Airfield (TNAP) portfolio overview of Condition Indexes (Cls) that were
pulled from the i ags System (PAVER SMS), Final 9 Building Systems List (BUILDER),
RAILER SMS, and the Federal Highway Administration Bridge Reports (FHWA) Assets are ized in Figure 1
and were pulled from the 2021 Real Property Asset Database (RPAD). installation Access Control Points (IACPs) data
includes active vehidle barriers and pavements. Support systems includes items like aircraft arresting barriers and

g aids. Figure 2 compares the Plant Replacement Value (PRV) % by CI between the MAICOM and the
Department of the Air Force (DAF). Figure 3 shows the total PRV and average O for each installation, which is colored
based on the Pavement Condition Index (PQ1) rating.

ra-u MAJCOM Overview
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The following table is a list of facility names that appear as high risk according to centrally available data from the
authoritative data sources. High risk assets are defined as assets with the lowest Cis and the highest Mission Dependency
Indexes (MDis). Additionally, mammmhnmmnMnmmwm
prop:n(m)andﬁlnmme FY23 CTO, or F¥23-27 Integrated Priority List (1PL). This data only

includes centralized funding. This list does not include projects in other programs such as decentralzed FSRM, Non-
Appropriated Funds, various Working Capital Funds, or funding from mission partners; thus, efforts to invest in high-risk
assets on this list may be planned through other avenues. Figure 5 shows the historical and current programmed amount
for FY19-22 and future FY23-27 IPLs. Values above the zero line represent in CTO funded projects while values below the
zero line represent projects that are either not in CTO or unfunded. While dFSRM is an important part of the holistic
nvestment picture, current data quality concerns lead to the exclusion of dFSRM funds.

Figure 4 High Risk Assets and Funding

o LT L e Te s

g o s e e e

P R xS o e el :

s — W2

— T
e — T —
semaleel z :
e Lo e -
S e = -
=== = 2
—=  — < -
==l o Smmcee : -
=== e 2 B
s  — - -
= e — = =
T ST ) m—— 2
e e e :
e = e e -
e S — v. :
==l = == -
e e [ —
= o —— ———
A === o
T = —=
e = :
el == =
e S —— , -
ST — T - -
CT e — = -
e = = i
-y - - — o rm— - " -
| s — — —— < s = |

[ —

ATAAT SOV SOODPILOW  WRLOMAN BN EIRIRATE UAUGMUN AP (ORI AN MANWELLAPS SEPRARD AR WANCE APR
i “h o om0

Investment Plan
Figure 6 lists the TNAP projects submitted for centralized FSRM (AFCAMP) funding. while dFSRM and other funding
avenues are an important part of the holistic investment picture, current limitations in data collection lead to the
exclusion of dFSAM and other funds. Projects in the 723 CTO are highlighted in orange. Projects listed as high-risk assets
in Figure 4 are highlighted in blue if they were submitted in the Fr23-27 IPL but did not make the FY23 CTO. //cul/
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ENTERPRISE

Revised February 2023

Dorms: State of the AMP

Acting AMP Manager: Lee Sinclair
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Figure 1 - Enterprise.
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Tracking Asset Conditions

Asset Condition Indexes (Cis) discussed in this report are generated by a suite of products called

Sustainment Management
‘plumbing, HVAC,

roof, electrical, etc.

‘essential to sustaining 3 high QoL for Airmen performing and supporting critical missions across
buit and can

to
asset type, installation, or MAICOM) to identify specific apportunities for
components

robust, and mast key facility system

investments. Existing condition data for dorms is
have been inspected within the last five years. This high level of visibiity

Color

the enterprise. Portfolio
ina variety of ways (eg,

the Air Force DMP Tier Il Metrics.

[ Figure 2 - condition Distribution
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| Figure 6 AmP cT0 Trends
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Infrastructure (81) AnPs within the centralized air Force

). The

dashed fine in the chart illustrates that dorms account

for roughly -

received up to 5% of centralized funds. In most years, - isn

dorm investments were nearly non-existent. Therefore, o
Defense. & Act (NDAA),

in 2022 the National Authorization
$§2814, mandated that the Secretary of each military
the

il (RSP) of : it
the total Unaccompanied Housing (UM) inventory
(CATCODE 721312) to execute projects for improvement o ™ ~cramme
of military UH between FY22 and FY26. The DAF will o
commit $1.18 across 5 years totaling $220M per year. - -
l Figure 7 - MAJCOM and Service Overview: FY19-23 CTO and FY24-27 Future Requirements
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. In other words,
rather compiiance (with codes, UFC, APl etc.), safety, or other strategic or enterprise directives. In depth reviews of ail buit

engineers have leaned that projects are more competitive for funding
conditions. The second major take away from Figure 10 is that  large portion of ritical requirements goes unfunded each
year. Many of these requirements are 100 large to fund at the local level. These circumstances compel those project
requirements to recompete within the next year's AFCAMP cyde.
dorms degradation, an increase in project scope, cost creep (inflation), and negative impact on the QoL of the Airmen

year. This trend
if synomymous with requirements other than poor

The process to compete for funding resuits in continuous

| ricure 11 - oMP Status and Recommendation

projects for each facilty, the scope of work, and optimal

line with Air Force QoL goals. The DMP process and
lgn new

charts in Figure 11 show the status of PP and TT dorms

(e.g, sustain, repair, replace, divest, etc.).

AETChases, there is a shortage of bed spaces to support
the training missions. In contrast, changes to mission

Toe curent ot o

T ey

N so1

The fast full round of DMPs

leaders at all levels must be creative and address
means other

(renovation, repurpose, etc ).
Focused investment and BCI Forecasting

The Dorm Enterprise has two ongoing initiatives to
address the downward spiral of dorm condtion
indexes. The first is FY22 NDAA, 62814, mentioned
earlier Trends.
QoL Investment Focus Fund, which guarantees $350M
per year to be invested into dorm assets. This fund
fgenerates an additional $130M per year through FY26
inaddition to 5220M mandated by NDAA, §2814. Figure
13 demonstrates the riticaity of these funds.
2
6000, Housing Management, would have been
impossible based on historical funding levels. The
Focused Investment Funding will help, but the NDAA
requirement expires in FY26, and the Focus Fund
initiative expires in FY27, at which point a more
sustainable long-term strategy will be required.

was accomplished prior to March 2022 AF! Update.

BUILDER Data

SMS is only as refiable as the asset condition data in

Mitigation Measures

Finetune DMP and Condition Assessment

Review, update, and formaiize DMP guidelines and
procedures to address observed deficiencies.
Continue to evolve and implement standardized
‘condition assessment procedures.

BUILDER Validation

assessment procedures, incorporate inspection in

scoring modelis not ideal for dorm prioritization.

DMP Bed Space Deficit

Overail, the DAF shows a surplus of bed space;

and education forums at all levels
regarding the state of the portfolio and program.

Plan and Execute MILCON

Advocate for and secure two to three miiitary

however,
3 large deficit at 38 bases as well as uncontrolied
square footage and PRV growth.

Risk-to-Mission Communication

Current processes, systems, and modefing do not

ly convey
degradation of dorms and fack of investment.

Inadequate KPI

ion ) projects per year. Balance and
align MILCON programming with the SAF/IE growth
‘offset policy to reduce deficits within next 15 years.

Capitalize on Data

Leverage abundance of data to apply advanced
analytics to better inform requirement identification
and investment decisions

Formulate Meaningful KPis

insufficent to effectively measure the impact of
investment decisions.

all assets, redesign performance metrics to track
asset condition, inform investment strategies, and
measure effectiveness of investments

samejetc.org ] @SAMENational YW @SAME_National | #SAMEJETC23 [ “Society of American Military Engineers'



	Default Section
	Slide 1: UNIFYING DISCONNECTED INFRASTRUCTURE DATA IN THE STAMP
	Slide 2: Unifying Disconnected Infrastructure Data in the STAMPs
	Slide 3
	Slide 4: Thank You to our Education Session Sponsors!
	Slide 5: Fun Facts
	Slide 6: Fun Facts
	Slide 7: Agenda
	Slide 8: The Need
	Slide 9: Requirement and Funding Disconnect
	Slide 10: Isolated and Centralized Data
	Slide 11: The Product
	Slide 12: What is the STAMP?
	Slide 13: What Do You Have?
	Slide 14: What Do You Need?
	Slide 15: What is Being Done?
	Slide 16: MAJCOM Level STAMPs (M-STAMPS)
	Slide 17: Enterprise Level STAMPs (E-STAMPS)
	Slide 18: The Process
	Slide 19: Unifying Disconnected Data
	Slide 20: Template Creation
	Slide 21: STAMP Generation
	Slide 22: The Response
	Slide 23: Delivery and Open Review
	Slide 24: Further Use
	Slide 25
	Slide 26: THANK YOU
	Slide 27: Appendix Slides
	Slide 28
	Slide 29
	Slide 30
	Slide 31


