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Thank You to our Education Session Sponsors!



Fun Facts
• Happy Place = New Orleans 

• Architecture degree from Tulane

• Saints fan - Who Dat! 

• Took the family to Mardi Gras 
and JazzFest this year

• Spent ~1/3 of life overseas

• Air Force brat & career DAF 
civilian

• Lived in Germany, England, Italy

• First of 2 sons born in Italy

• Hobbies

• Hiking, aka wearing out a 5yo & 
a 2yo

• Cooking anything other than 
chicken nuggets and hot dogs

SARA BIERMAN



Fun Facts
• Married with 4 kids

• 3 boys aged 8, 6, and 2

• 1 girl aged 3

• Bachelors from Baylor 
University 

• Sic ‘em Bears!

• Masters from University of 
Oklahoma

• Still Sic ‘em Bears!

• Loves to play soccer and 
ultimate frisbee

• Spent 10 years as an Energy 
Engineer before switching to 
Data Science

ZACH REECE



Agenda

The Need
• Disconnect between funding and requirement owners

• Isolated and centralized datasets

The Product

• Installation STAMPs (I-STAMP)

• MAJCOM STAMPs (M-STAMP)

• Enterprise STAMPs (E-STAMP)

The Process

• Disconnected Data

• Collaboration and Peer Review

• Production

The Response

• Base Level 

• Management Level

• Enterprise utilization



The Need

Sara Bierman
AFIMSC/IZBF



Requirement and Funding Disconnect

• Funds and command follow 
different paths
– Funding Flow

• Centralized at Air Force Civil 
Engineering Center (AFCEC) 
and Air Force Installation & 
Mission Support Center 
(AFIMSC)

– Command Authority
• Projects elevated by 

installations and prioritized by 
Major Commands 
(MAJCOMs)

• STAMPs help inform bases 
and MAJCOMs as they 
prioritize requirements



Isolated and Centralized Data

• Each AMP utilizes own specific data
– Real Property Data

– Facilities = BUILDER

– Pavements = PAVER

– Utilities = GIS 
• Future SMS system being built

• Real property and programming data = 
NEXGEN IT

• Access to systems stove piped by role

• Centralized access/analysis provides 
consistency for comparison

Do not talk to 

each other

BUILDER

PAVER

Real Property 

Data

Annual 

Funding Lists



The Product

Zach Reece
SpecPro Sustainment 

and Environmental, LLC



What is the STAMP?
• STAMP = State of the Activity Management Plan (AMP)

What do you have?

• Asset Summaries

What do you need?

• What assets are at risk or in need of 
attention?

What is being done?

• What projects have been elevated?

• Do they address an identified risk?

Structure of each STAMP

(All Levels)

• A set of simple, clear, and unified documents 
designed to provide a high-level annual snapshot 
of each AMP that:

– Utilizes only central datasets

– Combines disconnected data

– Serves as a conversation starter rather than 
a deep dive

• STAMPs are created at multiple levels

– Installation (I-STAMP)

• Individualized for each base

– MAJCOM (M-STAMP)

• Individualized for each MAJCOM

– Enterprise (E-STAMP)

• Individualized for each AMP



What Do You Have?
Identifying Information:

Installation, AMP, Revision Date

Installation Name

Install

Summary of the “Portfolio 

Overview” section outlining 

purpose, data utilized, and other 

important information

Installation Overview Table which 

rolls up basic asset information 

including asset counts, age, value, 

and condition with comparison to 

DAF

Visual representation of portfolio 

value and condition broken out by 

system type. Diamonds also 

compare the average condition for 

that system at the installation 

against the average for DAF

Triple donut chart allowing quick 

comparison of asset conditions for 

the installation (outer ring), 

MAJCOM/USSF that the 

installation belongs to (middle 

ring), and the rest of the Air Force 

(inner ring).

Utilization rate of installation 

Facilities assets. 

(Facilities specific)

Note – Example shows Page 1 of the 

Facilities I-STAMP.



What Do You Need?

Summary of the “Risks” section 

outlining purpose, data utilized, 

what is an “At Risk” asset, and 

other important information

Visualization of the condition of 

each system at each Site location 

associated with this installation. 

Low condition systems (red) are 

easily seen.

Summary Table listing which systems have 

at least one “At Risk” asset on at least one 

Site. Table also summarizes how many 

projects have been elevated for each 

system type, allowing a quick view 

indicating if current projects address the 

correct assets.

Note – Example shows Page 2 of the 

Utilities I-STAMP.



What is Being Done?

Summary of the “Investment Plan” 

section outlining purpose, data 

utilized, what projects are linked to 

an “At Risk” asset, and other 

important information

List of current and future projects 

that have been elevated from the 

installation. Colors on the right 

indicate if the project has been 

approved for funding (orange) or 

is linked to an “At Risk” asset in 

the Risks section (blue).

List of current Resiliency initiatives being 

conducted at the base. These might 

explain a lack of investments being made 

in certain assets or show special projects 

already ongoing.

(Utilities Specific)

Note – Example shows Page 2 of the 

Utilities I-STAMP.



MAJCOM Level STAMPs (M-STAMPS)

Note – Example shows the TNAP M-STAMP.

What do you have? What do you need? What is being done?



Enterprise Level STAMPs (E-STAMPS)

Note – Example shows the Dorms E-STAMP.

What do you have? What do you need? What is being done?



The Process

Zach Reece
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Unifying Disconnected Data

STAMP
Real Property 

Database 
(RPAD)

AMP Data

• BUILDER

• PAVER

• HUSWG

• DMP

Annual Project 
Funding Lists

Deferred 
Maintenance 

Reports

System 
Performance

• Outages

• Utilization

AMP Strategic 
Plans



Template Creation

Meet with AMP 
Managers

Synchronize 
feedback between 

AMPs

Update STAMP 
documents

Internal review of 
data and figures

• ~6-month process

• Highly iterative

– Weekly feedback

• End-User Reviews

– AMP Managers

– MAJCOMs

– Installations

• Internal reviews

– Data quality

– Synchronization



STAMP Generation

Individually 
Generated

80 installations

10 MAJCOMs 
+ USSF

4 AMPs

Quality Control

Subject Matter 
Experts (SME)

Data Scientist 
Partners

Content 
Review 

Specialists

Central 
Creation and 

Delivery

Microsoft 
Teams as 

central HUB

Final 
deliverables 

saved to 
SharePoint

Single 
packaged file 

per base

Final 
generation in 

~5 weeks

394 Individual 
Teams Posts

1,884 QC 
replies



The Response

Sara Bierman
AFIMSC/IZBF



Delivery and Open Review

Delivery to Installations and MAJCOMs/USSF

• Individual emails describing what the STAMP is and requesting their review

• Open review period to solicit installation level feedback

Installation Feedback

• Substantial engagement, overwhelmingly positive

• More email responses received back than there are bases

• Majority of bases expressed how useful STAMP is for discussion with teams

• Main questions/feedback

• Clarifying data filters

• Asking to split geographically separated units into individual STAMPs

Revisions and Updates

• Only 3 revisions for minor tweaks

• 0.94% of STAMPs 

• 2 to remove projects from list and simplify visual

• 1 to include a new map on TNAP I-STAMP that was unavailable before

“We appreciate the team’s 
efforts to help us 

aggregate and 
communicate 

infrastructure degradation. 
The attached [I-STAMP] 

will be helpful when 
advocating for mission 

money to aid in 
infrastructure issues.”
-Lt Col, Peterson SFB



Further Use

Installation 

Trips

AMP 

Uses

Ad Hoc 

Analysis

Leadership 

Briefs

• Asset Management Trip (AMT) training 
materials and read aheads

• Baseline document serves as conversation 
starter between base and leadership

• Assists with project identification and 
prioritization

• Primary baseline document when briefing 
about AMP

• Supports/replaces regular briefing visuals 
like AMP visuals for the Infrastructure 
Council

• Replaces legacy deliverables like annual 
Dorm messages to MAJCOMs

• Has been used by MAJCOM to brief to the 
CSAF how AMPs are supporting the bases

• AFIMSC FSRM Enterprise Manager uses 
STAMPs as the “Center of gravity” for 
briefing

• Included in trip books for senior CE leaders

• Answers quick-turnaround, high-level 
questions related to portfolio summaries or 
funding gaps

• Serves as baseline for further AMP data 
analysis (deeper dive into what the data 
showed on STAMP)



• Sara Bierman, 

Sara.Bierman@us.af.mil

• Zach Reece

Zachari.Reece@SpecProSvcs.com

Zachari.Reece.ctr@us.af.mil



THANK YOU

Please take a few minutes to 

complete a short survey about 

this session. Your feedback will 

help us improve future 

programming for JETC.



Appendix Slides



Installation Name

Install
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